
BOROUGH OF YEADON
SPECIAL MEETING

NOVEMBER 15, 2011
6:20PM

CALL TO ORDER

Asher Kemp Jr., Council President, called the Year 2012 Budget meeting to order.

ROLLCALL

Asher Kemp Jr., President
Sandra D. Thomas, Vice President
John F. Byrne
John Holden
Deborah Robinson-Howell
Florence Penny McDonald
Denise H. Stinson
Dolores Jones-Butler, Mayor
Caren Andrews, Manager
1. Hamid, Finance Director

Present
Absent
Absent
Present
Absent
Present
Present
Absent
Present
Present

The Council did a line item review of the budget. Suggestions were made on trimming
back some of the expenditure line items. Departments were directed to cut 10% overall
in their budget, non-salary items. One of the new police cars was removed with a request
to reduce the overall police budget an additional $ 100,000 in non-contractural items.

The Council went into Executive Session to discuss personnel matters at 9:28 pm.
Everyone agreed to wrap up the meeting at 10:05 pm.

Respectfully Submitted,

Caren D. Andrews
Borough Manager/Secretary


