BOROUGH OF YEADON
SPECIAL MEETING
DECEMBER 6, 2011

6:20 PM

CALL TO ORDER
Asher Kemp Jr., Council President, called the Year 2012 Budget meeting to order.

ROLL CALL
Asher Kemp Jr., President Present
Sandra D. Thomas, Vice President Absent
John F. Byrne Absent
John Holden Present, Arrived at 6:45 pm
Deborah Robinson-Howell Absent
Florence Penny McDonald Present
Denise H. Stinson Present
Dolores Jones-Butler, Mayor Absent
Caren Andrews, Manager Present
I. Hamid, Finance Director Present

YEAR 2012 BUDGET

There was a continuation of a line by line review of the General Fund expenditures.

President Kemp called for a break at 8 pm. At 8:15 President Kemp reconvened the meeting and
called an Executive Session for personnel matters. At 8:40 pm President Kemp called the meeting
back to the public session.

President Kemp discussed the changes in PA Act 32 which requires employers to deduct the
earned income tax (EIT). Furthermore, the EIT collection will be centralized by County. Mr.
Kemp read the letter from Berkheimer advising the Borough of these changes. Berkheimer
recommended for FY 2012 EIT the Borough budget in excess of $ 650,000. Council decided the
number needs to be conservative and suggested a bump up.

President Kemp asked if the Borough should continue operating the police substation. Everyone
said for now no.

President Kemp called an Executive Session for personnel matters at 9 pm. It was agreed to wrap
up the meeting at 10:02 pm.

Respectfully Submitted,m

Caren D. Andrews
Borough Manager/Secretary




