BOROUGH OF YEADON
CONTINUATION - SPECIAL MEETING
DECEMBER 29, 2011
6:15 PM

CALL TO ORDER
Asher Kemp Jr., Council President, called the Year 2012 Budget meeting to order.

ROLL CALL

Asher Kemp Jr., President Present

Sandra D. Thomas, Vice President Present

John F. Byrne Absent

John Holden Present, Left at 8:00 pm
Deborah Robinson-Howell Absent

Florence “Penny” McDonald Present, Arrived at 6:45 pm
Denise H. Stinson Present

Dolores Jones-Butler, Mayor Present

Caren Andrews, Manager Present

I. Hamid, Finance Director Present, Left at 9:35 pm

President Kemp announced tonight’s meeting is for the purpose of hearing from the
citizen’s taskforce on the 2012 Budget and address budget concerns. He turned over the
floor to the citizen’s taskforce.

Dr. Carolina Harris and Rosalind Johnson led the taskforce meeting. They reviewed each
recommendation with Council. There was lengthy dialog.

At 9:35 pm President Kemp announced an Executive Session to discuss personnel
matters.

At 10:20 pm President Kemp announced the Executive Session was concluded and
opened the floor for a Year 2012 Budget discussion. Council decided they would
continue to trim back expenses and reevaluate revenues in order to get to a no tax
increase General Fund Budget and a reduction in the sewer fees for the Sewer Fund
Budget. A number of line items were adjusted.

RECESS

President Kemp asked for a motion to recess at 11:25 pm.

Motioned By: Councilor McDonald
Seconded By: Councilor Stinson
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The meeting was recessed by unanimous vote, 4 to 0.

Caren D. Andrews
Borough Manager/Secretary




