BOROUGH OF YEADON
DELAWARE COUNTY, PENNSYLVANIA
BOROUGH COUNCIL WORKSHOP MEEETING MINUTES

Meeting began

April 4, 2022

PLEDGE OF ALLEGIANCE

ROLL CALL

Rohan K. Hepkins, Mayor Present
Sharon Council-Harris, President Present
Learin Johnson, Vice President Present
Nicole Beaty Present
Carlette Brooks Absent
Tomeka (Taliah) Jones-Waters Absent
LaToya Monroe Present
Liana Roadcloud Present
Isaac Dotson, Manager Present
Mark Much, Solicitor Present
Yolonda Hughes, Tax Collector Absent
Joseph Viscuso, Engineer Present
Nafis Nichols, Finance Director Absent

OLD BUSINESS
President Council-Harris reported that we are in the process of producing the quarterly newsletter
NEW BUSINESS

Dr. Eric Becoats the superintendent of the William Penn School District gave a presentation about
the school district’s 10-year facilities improvement plan.

MAYOR’S REPORT

The Mayor asked that his report be accepted as submitted and updated the citizens on the
following:

The Yeadon Police Department requests the hiring of three (3) PT officers as the department is
well below and cannot find enough part-time officers to fill the position.

Civil Service Commission: The Civil Service Commission is needed to hire full-time officers so
that the Yeadon Police Department can get up to full staffing.

Mayor Hepkins finished by quoting Micah 6:8 from the bible.
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VI.

MANAGER’S REPORT

On, 3/30/22 the Borough Manager visited the Chichester Recreation Complex with Mr. Roy
Hunter of the Recreation Department. We were given a tour of the complex by the Township
Manager George Needles and Brian Warren. The purpose of the visit was to ascertain what a
potential recreation complex could look like in Yeadon. We were also fortunate to see their
kitchen, administration, Council Chambers as well as other amenities that make up their $400,000
Recreation Complex. The Greenway Grant if applied for will allow for a door-to-door survey to
engage our residents, those who are interested. In answering questions concerning what they
would like to have in a recreation center.

The Borough Manager met with Ms. Laws, Library Board President, and Ms. McCrea of the
Library Board on 3/29/22. Topics for discussion concern the replacement of the back-office
windows, which leak. The need for new glass doors up front, which would help with the
appearance of the building. A meeting with Linn Architect will be held on 4/4/22. The Library
Board is also interested in extending the term of Dr. Stephanie Robinson to an additional 2-year
term. Her qualifications are on file. Also, the Library has selected its final candidate for Library
Director, which will present to Council in the very near future.

On, 3/30/22 the Borough Manager met with Bill Mellix of Synterra Ltd. to discuss the potential
site for a recreation center or community center. He has been engaged to do a site plan for the
entire park including an extended walking trail, tennis courts, and the scaled version of where a
recreation center could be located.

On, 3/23/22 the Borough Manager met with Mr. Roy Hunter of the Recreation Committee, Ms.
Jamie from DCNR, and Bridget Gillen of Pennoni Engineering, to discuss an additional grant for
phase 3 at Community Park. Which included an additional rain garden next to the entrance at
Community Park, and additional shade trees around the potential walking trail.

On, 3/23/22 the Borough Manager attended a Zoom meeting sponsored by State Senator
McClinton concerning PennDOT

1. Update on Church Lane and MacDade Boulevard improving.

2. Aging infrastructures throughout the state.

3. Legislative maps finalized and voting reminders.

4. Fighting for a People’s Pa Budget.

5. Yeadon Street Safety Grant helped to secure a $188,000 grant for Yeadon to install ADA

ramps, sidewalks, and crosswalks in Yeadon.

On, 3/10/22 the Borough Manager shared interviewing duties with Mr. Rufus Stokes the Code
Director. A potential candidate was chosen to fill the vacant Code Inspector position and will be
introduced at our next Legislative Council Meeting.

On, 3/21/22 the Borough Manager attended a PSAB webinar for Building a Strong Planning
Commission.

On, 3/30/22 the Borough Manager attended a training webinar offered by the PSAB concerning
Human Resources.

Borough Manager will be asking Council to grant permission to sign off on moving forward with
the Professional Services Agreement letter of engagement dated 1/27/22 for Traffic Signal and
Pavement Marketing Design and Permitting encompassing the area of Church Lane and MacDade
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VII.

IX.

Boulevard. In 2021 a motion was made and accepted to move forward with this project using
money from the Liquid Fuels fund.

TAX COLLECTOR REPORT

Since the last report was Collected and Posted $55, 840.65

Approximately 100 more bills paid in the last two days and will be deposited and posted for April
14, 2022, Report.

Taxpayers have until April 25, 2022, to pay their tax bill and receive the 2% discount

Please call or email if questions or concerns

ENGINEER’S REPORT

Pennoni to perform building evaluation (structural, building envelope, and MEP), sent proposal
for work, waiting on approval from Council to move forward.

Met with Philly 3/7 to discuss Mt. Moriah streambank and Cobbs Creek Stabilization; Signatures
from Council required for them to proceed with permitting.

The Borough was awarded a 2021 CDBG grant for sanitary sewer rehabilitation on Cypress Street
from Longacre to Bailey. The Allocation was for $200,000. The Borough had indicated to the
County that they did not want to start until after school was out. No work has been done to date,
working to get a survey of the area and prepare construction plans. Planning to take bids in June
with construction in July and August.

Duff Avenue Sink Hole currently plated off, no sanitary or storm in the area, 2022 CDBG grant
awarded for work. The grant amount was $181,450 with a Borough match of $49,000. No work
can be done until an agreement is received by the Borough.

TA Set aside grant in the amount of $955,000 for the West Cobbs Creek Parkway Infrastructure
Improvements project was recommended for state award by DVRPC. Final award notifications
should be in the coming month. Meeting with DVRPC and Borough to discuss project 4/12.

Submitting DCNR grant for Community Park Improvements — Phase 2 due 4/6

COMMITTEES’ REPORTS
A. Ordinances & Zoning
Zoning Use Application: (1)
= 1001 Church Lane (shed) reviewed and approved

Zoning Hearing Application (0):

=  None

Hot Spots:

= Parkview Court apartments 1607 Patricia drive- (See action item)
= McDade Blvd shopping center abandon vehicle and sometimes trash issues
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= Washington woods also trash issue
= Revere Crossing trash dumpster area.

Action ltems:

= Abandon vehicle blitz (Solomon and Alberts has been removing vehicles)
= Inspectors are writing up the sidewalks when they find them. If not done citations will

be issued.

= Working on several ordinance with the code committee chair Councilor Brooks &
solicitor

= Borough engineer has been assisting the code department with surveys at several
locations.

Fire related issues: (1)
= 50 E providence road, House fire- no injuries to homeowner or firefighters-
investigations is ongoing
Closed Items:

= All code cars have been lettered with CODE ENFORCEMENT YEADON

BOROUGH

= 1100 Chester Avenue has controlled the trash issue and we have not had any issue
lately

= Parkview court apartment Court Cases for trash violations and citations was held —
found guilty

= All residential rental unit’s applications have been mailed out.

Upcoming Items:

= Code department will be starting the annual apartment complexes rental inspections,
the apartment complexes will be schedule in the upcoming months — (7) complexes

= Training classes on the changes of the building codes from 2015 to 2018 - April 6,7,8,

in Kulpsville PA- Director Stokes will be attending. These classes must be taken to

keep my Building Code Official (BCO) certification which is require by the state L &
l.

= Next month the Philadelphia Fire Department will be disturbing smoke detector at the
channel 6 Save-A-Life program they have every year. | will be attending to get our
allotment of smoke detector that they give us to give to the senior residence in the
borough who needs them

Important Items:

e Still need to appoint a borough planning commission

2022 Paid Property Maintenance Abatements
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Total to Date $4,647.06

Code Department Revenue
March 2022 $24,033.67

. Public Works, Director Jeffery Wilkinson

Emergency Call Out:

March 12", 2022: Deep freeze, two members of the public works department were called into salt
roadways, Borough Hall, as well as all borough-owned plots to assure the safety of the residents.

Announcements / Events for April:

o E-Waste: April 29, 2022, 8 am to 3 pm
e Yard-Waste Drop off: April 8,2022, 8am to 3pm

Announcements / Events for May:

E-Waste: May 27, 2022, 8am to 3 pm

Yard-Waste Drop off: May 13", 2022, 8 am to 3pm
Yard Waste Pick up:
0 Wednesday, May 4™, 2022 (West of church lane)
0 Wednesday, May 11%, 2022 (East of church lane)

No Trash pick-up on May 30", 2022
0 Tuesday: Monday’s trash will be picked up (5/31/22)
0 Wednesday: Tuesday’s trash will be picked up (Hold your recycling)
0 Thursday: Thursday’s trash will be picked up (no change in service)
o0 Friday: Friday’s trash will be picked up (no change in service)

Abatements:
403 Holly Rd: Debris removal/trash clean-up of the property
Community Park:

o Removed the old slide and fitness area
0 Re-graded and seeded area to promote grass growth

o Repaired and replaced broken split rails on perimeter fence along Union Avenue and
Providence rd.

e Trimmed and removed dead / low lying branches in the park

Allen Drive:

o Elevated and removed deadwood from the trees along the Allen Drive Park area.

Borough Facilities:
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e Hall:

(0]

O O oo

Water leak investigation: We have found a leak in a 1.5-inch hot water supply line that feeds
four bathrooms in the borough. The pipe runs through the basement wall underground. The
line has been isolated, and quotes are being obtained.

We are analyzing the Aqua bills to make sure this is what was causing the increase in the
water bills over the past few months. Still under review

Painting program is underway: All the third floor as needed (includes door jams,
bathrooms, and office locations)

Repaired and cleaned all Windows on the third floor.

Repaired leaking hose bib in the firehouse

Repaired all stained tiles in the meeting room of the firehouse

Re-ran and repaired Cat 5 line in the auditorium for live streams.

e Library:

O O O OO

Installed new flood light outside of the front entrance to illuminate the area
Repaired toilet / sanitary line behind the circulation desk

Hung new and adjusted mount

Repaired ceiling (repaired the ceiling track system that holds the ceiling tile)
Moved security camera inside the library to provide a better angle.

Street Dirt Totals 2022 YTD: 44.99 tons

C. Public Safety

i. Police Department

1. There were 829 parking tickets issued for the month of March.

e To date for the year a total of $5,560.00 in Parking Ticket fines has been collected.
2. There were 7 Non-Traffic Citations Issued for the month of March.
3. There were 63 Traffic Citations Issued for the month of March.

4. There were 7 Criminal Arrests in the month of March.

ii. Emergency Management

e Rufus Stokes Summary: The Yeadon Borough Emergency Management works with
all the borough departments and other agencies to keep advised of all emergencies
that may impact Yeadon Borough.

e The Emergency management Coordinators meeting held on March 9" at the 911

center. The following information that was discussed was the mitigation of any
emergencies that occur and the updates of the emergency shelters that each

Workshop Meeting Minutes April 4, 2022 Page 6



municipality has in place: Yeadon’s borough is Cypress St Campus and Pennwood
High School

o There will be upcoming training from the county for all the county Emergency
Management Coordinators. The county will be emailing when the training class are.

e This pass winter there were no major snowstorms or weather event that a declaration
was declared by the governor.

X. CITIZENS FORUM (comments limited to 3 minutes)

Not on recording

XI. ADJOURNMENT

1. Motion to adjourn moved and seconded.

Meeting adjourned.
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