BOROUGH OF YEADON
DELAWARE COUNTY, PENNSYLVANIA
BOROUGH COUNCIL WORKSHOP MEETING MINUTES
MARCH 7, 2022

Meeting began

N oo ok N

PLEDGE OF ALLEGIANCE

ROLL CALL

Rohan K. Hepkins, Mayor Present
Sharon Council-Harris, President Present
Learin Johnson, Vice President Present
Nicole Beaty Present
Carlette Brooks Present
Tomeka (Taliah) Jones-Waters Present
LaToya Monroe Present
Liana Roadcloud Present
Isaac Dotson, Manager Present
Chris Boggs, Solicitor Present
Nafis Nichols, Finance Director Present

OLD BUSINESS

Vice president Johnson announced her beautification project that will be to have banners installed
at the Gateway entrances, Business District, and Residential areas. We would like to bring the
community together. Vice President Johnson would like the input of the community for any
suggestions or encouraging words they would like to see on the banners.

MAYOR’S REPORT

On, March 3™ 2022, Mayor Hepkins held his quarterly Mayor’s Forum with special guests
District Attorney Jack Stollsteimer and Senator Anthony Williams.

There have been 3 carjackings so far this year.

On, March 1% the 7-eleven convenience store was robbed at gunpoint.

There is a shortage of police officers all around.

Borough only has one part-time officer. Mayor suggested the hiring of 3 part-time officers.
The Borough is down 5 full-time officers, requesting that more officers be hired.

The Civil Service Commission is needed to hire full-time officers.
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VI.

VII.

PRESIDENT’S REPORT

Council President Council-Harris updated residents on the following,

We are currently working on the Quarterly Newsletter where we would like to recognize
prominent people in the community that have contributed throughout the years. The families of
the Nile Swim Club and the Negro League participants that live in the Borough.

We will take the recommendation of the Mayor and begin advertising for part-time and full-time
officers. No logistics have been worked out yet.

MANAGER’S REPORT

Borough Manager attended a Zoom meeting with representatives of the William Penn School
District to discuss their,

a. Master plan for the next 10 years.

b. Plans for the Elementary and Secondary School Emergency Relief (E.S.S.E.R) spending of
the next 2 years.
c. A Master Curriculum Plan and engaging our community in the discussion.

Completed a walkthrough of the former Yeadon Swim Club with Mr. Bill Millex, SR, a longtime
resident of Yeadon, and Mr. Troy C. Leonard AlA, an architect with Kelli Maiello Architects.
The purpose is a possible location for the new Yeadon Recreation Complex. A proposal for a
feasibility study has been requested, per my instructions.

A meeting was held with A. Garguile and Sons, INC. concerning their current contract, the
quality of their work, and current projects and completion dates.

Borough Manager is in the process of completing an audit of all Borough property including
Yeadon Borough-owned land, electronic equipment, telephones, computers, and printers. When
completed, this information will be electronically filed for future use.

A meeting was held on February 10, 2022, with members of the Library Board Mrs. Laws,
President, Mrs. Wells, Vice President, and Mrs. McCrae. To discuss improvements to the
library’s infrastructure mainly doors and rear windows. Currently reviewing two proposals with
Public Works and a third company to be considered.

Completed a site visit for a new Rain Garden, located at Church Lane and Gunther Avenue.

Public Works under the direction of Jeffrey Wilkinson will start this and hopefully complete this
project in April or May of 2022.

SOLICITOR’S REPORT
The Solicitor’s office was successful in the appeal to Judge Kelly regarding redistricting. We

asked that the William Penn School District truancy matters remain with Judge Williams here in
Yeadon and it was accepted.
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VIII.

TAX COLLECTOR’S REPORT
President Council-Harris read the tax collector’s report in her absence.

Please be advised that the Tax Collector’s report is being amended to state that the tax bills have
been mailed and many receipts and Ten taxpayers have paid their tax bills.

The online payment option should be available by March 7, 2022.
ENGINEER’S REPORT

Pennoni to perform building evaluation (structural, building envelope, and MEP), sent proposal for
work, waiting on approval from Council to move forward.

Met with Rufus Stokes on 2/9/22 to catch up on Code projects; have handled various comments
and questions over the last month.
Meeting on 3/7/22 about Mt. Moriah streambank and Cobbs Creek Stabilization with Philly.

The Borough was awarded a 2021 CDBG grant for sanitary sewer rehabilitation on Cypress Street
from Longacre to Bailey. The Allocation was for $200,000. The Borough had indicated to the
County that they did not want to start until after school was out. Meeting with Jeff on 3/9/22 to
review the project.

Duff Avenue Sink Hole is currently plated off, no sanitary or storm in the area, we confirmed that
a CDBG application was submitted to the County at the beginning of 2022 by Eileen. The amount
of the request was $181,450 with a Borough match of $49,000. These awards will not be
announced until early this spring.

The Borough was awarded a DCED Small Water and Sewer in August of 2020 for Sanitary Sewer
system rehabilitation in the amount of $378,820.

Awarded TA Set aside grant in the amount of $955,000 for the West Cobbs Creek Parkway
Infrastructure Improvements project. These were announced Friday 2/4/22.

Awarded Delco Greenway Grant, a joint project with a variety of surrounding municipalities in the
amount of $242,140 for the Glenolden Community Park Conservation Landscaping and Pedestrian
Access Project.

Submitting Local Shares Account grant for Recreation Center due 3/15/22.

Future Potential Grants:
0 DCNR April 6, 2022 — Type of projects (trails, studies, park improvements)
o DCED grants due May 31, 2022 — Type of projects (stormwater improvements, flood
mitigation, greenways & trails)
Met with PennDOT for Pole spot at Lansdowne and Baily on 2/7/22.

Proposal from TPD sent to Borough for completion of plans at MacDade Blvd & Church Lane
intersection. Previously approved by Council at October 2021 meeting.
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X.

COMMITTEES’ REPORTS
A. Finance, Financial Director — Nafis Nichols

1. With Council’s consideration at the next meeting there will be an A/P list and a Cash
Balance report.

2. Council to consider a proposed resolution to settle all the delinquent 2021 real estate
taxes. Anticipating a windfall of $397,000 to go into the general fund.

3. The Borough was invited to reapply for the $25,000 DCED Planning grant to look at the
Economic Development Plan.

4. Received our FEMA reimbursement in the amount of $487,000.

B. Ordinances & Zoning

1. One Zoning use application at 517 Church Lane application submitted to have a Funeral
Home at this address- reviewing application.
2. No Zoning hearing applications.

3. Hot Spots

e Parkview Court apartments 1607 Patricia drive- (See action item)
o MacDade Blvd shopping center near Dollar General & Santander Bank.

4, Action Items

e Parkview court apartment trash issue throughout complex- violations/citations issued,
Court Case upcoming in March.

e Inspector Campbell is checking CVS pharmacy for debris and cleanliness

e Working on several ordinances with the code committee chair Councilor Brooks &
Zoning solicitor

e Borough engineer has been assisting with surveys at several locations.

e Code officers are working on the signage issues at the businesses. I.E., window areas.

e Code Cars lettering is being finalized within the next few weeks.

o Left message with the county planning commission to assist the borough with
updating the borough zoning ordinances.

e Councilwoman Brooks and | met with state senator about the possibility of Grants for
the department.

5. Fire-related renovations

e 317 Baily Road

e 1009 Duncan Avenue house fire
6. Closed Items

e The Zoning appeal hearing decision was finalized, and the decision was sent to
management and the Borough solicitor.
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7. Upcoming ltems

o  Will be scheduling a meeting with the zoning board to start reviewing the zoning
ordinances

e Will be meeting with the paving companies that | contacted to see what, they can do
about the driveway repairs in the borough.

8. One important issue is the Borough needs to appoint an in-house planning commission
department.

9. Property maintenance abatements total to date $3,489.89.

10. February Code revenue $58,337.00.
C. Recreation — Vice President Learin Johnson, Chair

1. Inan effort to have activities for our youth Denise Wortham of On-stage Performing Arts
Production gave information regarding her non-profit that teaches and introduces youth
of all ages to the theater and performing arts.

D. Public Works

1. Announcements / March Events
o E-Waste: March 25, 2022, 8 am to 3 pm.
e Yard-Waste Drop off: March 11" 8 am to 3 pm.
Yard Waste Drop-off Rules:

Yard waste is defined as the following: twigs, sticks, shrubbery, tree trimmings,
branches (the branches cannot be wider than 4 inches in diameter, and the bundles
cannot be longer than 3 ft in length), and similar vegetative material. Grass clippings
are NOT permitted. Leaves will be accepted but must be separated from all other
materials. All Contractors, landscapers, and tree companies are prohibited from
participating. Everyone who comes in must stop at the office first. You will be shown
where to drop off your waste. You will be turned away if what you have is not in
compliance with ACT 101.

2. One abatement at 943 Rundale Avenue: Trimmed back low-hanging tree limbs that were
overhanging the public right away (MacDade Blvd)

3. Street Sweeping has resumed and following its normal weekly schedule. The Sweeper
will first focus on the main streets of the Borough daily to allow residents time to move

their vehicles in the morning, then will proceed with the normal route.

4, Street Dirt Totals 2022 YTD: 28.76 tons
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5. The List of the 2022 shade trees will be presented at the April meeting.

Councilors will receive an updated proposal from our tree contractor
List of trees with photos

Shade tree master list

Keynoteses and information.

6. 2022 Guenther Avenue Parking Lot Rain Garden

o Kick-off meeting was on 3/1/22 to discuss plans and timeline
0 Ground will be broken in early May

e Grant covers all costs of the project

e During the project we will also be replacing/repairing broken concrete that surrounds
the parking lot (separate cost)

7. Sanitary Sewer Lines Serviced

e Lincoln Ave: The public works department was called out to investigate and handle a
reported SSO. Upon arrival, we noticed that Manor Care Health Services had sewage
coming out of the vent into their parking lot. We ran our line and cleared the
blockage (rags, gloves, masks, etc.) the facility was notified not to flush those items.

E. Public Safety
1. Police Department — Lieutenant Shawn Burns

e The Police Department responded to a total of 553 calls.

e There were 4 criminal arrests.

e There were 36 traffic citations.

e The Department issued a total of 279 parking tickets.

e The Department participated in Spirit Week at the elementary school and read books
to the 3 and 4™ graders.

e Requesting Council to approve the hiring of 3 part-time police officers.

2. Fire Department — Fire Chief, Michael Dilenno
e In February the Fire Department responded to 87 alarms and the ambulance went to

231 calls.
e There was a 2-alarm fire on Baily Road and fortunately no one was injured.
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XI.

3. Emergency Management — Rufus Stokes

e There were no major issues reported to the emergency management department.

e There is upcoming training at the 911 center in March for all Emergency
management coordinators and departments.

4. Recreation cont.- Roy Hunter

e Announced information regarding the upcoming Rain Barrel Workshop.

e Encouraged residents to check out the new open-air fitness court at
Community Park. Also asked residents to send in pictures of themselves
working out at the fitness court to receive a free t-shirt.

e Activities for the Summer:
o Flag Day
o Tennis
o0 Summer Camp
0 Vegetable Program

CITIZENS’ FORUM

. Antoinette Trueheart quoted Romans 16:17-18, 2 Corinthians 11:13-15, and Titus 1:6.

Deborah Footman asked why there were not any Black History Month events? Also,
asked how are we going to be able to sustain anything with all the things that are
happening in our little community?

Michael Trent asked the name of the representative present from the solicitor’s office.

Asked for the cost of the banner project and the feasibility study. He asked why the

committee meetings are all listed for the same day and time and would like to know when
the finance committee is scheduled to meet. He believes we’ll be in bankruptcy or serious
financial debt. He would also like for the Chief to be reinstated and questioned the
monetary implications the Borough may be in from the actions of the medical marijuana
dispensary.

Ms. Lee is requesting that the citizen’s forum be put at the beginning of the meeting. She
is concerned as to how residents are going to be informed of crime in the area. She feels
clueless without knowing what is going on in the neighborhood. She also requested that
the Chief be reinstated.

Meeting adjourned.

Respectfully submitted by Management.
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