BOROUGH OF YEADON

DELAWARE COUNTY, PENNSYLVANIA
BOROUGH COUNCIL CAUCUS MEETING MINUTES

Meeting began
L. PLEDGE OF ALLEGIANCE
II. ROLL CALL

1L

Rohan K. Hepkins, Mayor
LaToya Monroe, President
Liana Roadcloud, Vice President
Nicole Beaty

Michael Trent

Jessie Peets

Antoinette Truehart

Learin Johnson

Kilkenny Law, Solicitor
Yolanda Hughes, Tax Collector
Joseph Viscuso, Engineer

Nafis Nichols, Finance Director

CITIZEN’S FORUM

APRIL 11, 2024

Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present

1. Liz Alecknavage voiced her opinion regarding Chief Giammarco's decision to replace the
police logo and patch with an outdated style. She raised concerns about transparency,
community identity, and vulnerability to scams. The previous patch, designed with
community input, offered better recognition and protection against impersonation. She argued
that the sudden adoption of a state symbol disregards taxpayer’s investment.

2. Ms. Anna expressed concerns about liability regarding curb cuts and pedestrian safety. She
also highlighted ongoing frustrations regarding access to Kerr Field's track and requested a
calendar feature on the Borough’s website for easier event tracking.

3. Michelle Haines of the Yeadon Economic Development Corporation came seeking approval
to host a community shredding event in the Borough's parking lot next to Restore, aiming to
enhance safety by disposing of old documents.
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IV. MAYOR’S REPORT

Mayor Hepkins asked that his report stand as submitted and announced changes to the next
Mayor's forum, moving it from Thursday, June 6th to Tuesday, June 4th, due to an
unscheduled event. Regarding Kerr Field access, he emphasized the Borough's efforts to
ensure continued resident access and stated that decisions are expected from the school
district in June. Additionally, Mayor Hepkins reported ongoing work on the 75th anniversary
of Flag Day, with Councilor Beaty leading the effort and working diligently to coordinate the
event.

V. PRESIDENT’S REPORT

President Monroe reported meeting with representatives from the Yeadon Economic
Development Commission (YEDC) to discuss future plans for Yeadon. Additionally, she met
with Vice President Roadcloud and Councilor Truehart to discuss establishing a Planning
Commission. President Monroe highlighted the collaborative effort between the YEDC and
the Planning Commission to enhance economic development in the community, with a focus
on preserving and improving the quality of life in Yeadon.

VI MANAGER’S REPORT

Mr. Nichols offered brief updates during his report, mentioning that most updates would
come from other department heads. He highlighted an upcoming meeting with William Penn
School District officials to discuss future development, including Kerr Field's status.
Additionally, he announced that Borough Hall is now accepting rental applications. Mr.
Nichols also mentioned the Public Works superintendent will announce some upcoming road
closures due to emergency work. Lastly, he stated the vast majority of my report is related to
legal personnel matters that were discussed in the Executive session this evening.

VII.  SOLICITOR’S REPORT

Ms. Marsini delivered updates during her report, noting an executive session was held that
evening which addressed personnel and legal issues as mandated by law. She highlighted
ongoing collaboration with the engineer regarding properties on Longacre Boulevard and
Fern Road, where applications for demolition have been submitted. Progress was also made
on the land development resolution for Industrial Park Drive, and approval was granted for
the auditorium rental contract. Additionally, efforts are underway to address code violations
by a scofflaw in Yeadon, with potential legal action being considered. Ms. Marsini concluded
by welcoming any questions.

VIII. TAX COLLECTOR REPORT

Ms. Hughes provided updates during her report, reminding residents that the tax discount
period has ended and the face period will continue until May 31, 2024. She announced that
starting June 1, the duplicate bill fee and tax certification fee will both be $20 and
emphasized the importance of using dark ink when sending checks to ensure they can be

Caucus Meeting Minutes April 11, 2024  Page 2



processed. Additionally, she addressed concerns about the increase in the mileage rate, noting
its rise from 5 to 8.32 during her tenure. Ms. Hughes requested that Council or the finance
director explain the factors determining the mileage rate at the next council meeting. She
concluded her report with financial updates for March, highlighting a face amount of
$3,315,946.04, a $42,613.41 discount, and a total collected amount of $3,273,332.63.

IX. ENGINEER’S REPORT

Megan from Pennoni Engineering provided updates during her report. Firstly, she addressed
the curb cut ramp that was deemed unsafe, noting that it will be removed and, funded by the
grant without impacting Borough funds. Regarding upcoming projects, she mentioned the
MacDade and Church Lane Signal Improvement Project, set to proceed to bid in May.
Additionally, she discussed a grant application for the DCED Act 13 Watershed Restoration
Protection Program, for improvements at the Hereford Place Storm Improvement. She also
highlighted funds awarded from the DCED Multimodal Program in the amount of $612,927
for improvements at the Church and Bailey intersection. Megan emphasized the Borough's
10% match requirement for the awarded funds and the possibility of matching grants to
alleviate the financial burden. She also mentioned the organization of grants and capital
projects in a comprehensive grid for easier tracking. Lastly, she mentioned ongoing
construction on Duff Avenue, which is expected to be completed within the next few weeks.

X. COMMITTEE REPORTS
A. Finance

Mr. Nicholes provided updates during his report, mentioning three considerations for next
week's meeting: an AP list, AP list additions for April, and a cash balance report. He gave
a quarterly update, noting that the borough has received approximately $900,000 more in
revenue than expenses for the first quarter of 2024, which is $600,000 more than the
previous year. Despite unexpected expenses related to settlements, all departments have
made cuts to help balance the budget. Mr. Nicholes also discussed payroll and contractual
obligations, highlighting the opening balance of $168,616.91 for January 1 and the closing
balance of $1,253,909.70 for the quarter. He mentioned that while earned income tax is
slower than projected, property taxes are strong. Additionally, the Borough was awarded
$903,427 in grants in the first quarter, with the largest being for improvements at Kerr
Field. He noted significant legal and engineering services expenses, primarily related to
Kerr Field improvements. Mr. Nicholes also mentioned pending litigation but assured
proactive planning and collaboration among managers to address any challenges.

B. Ordinances and Zoning
Zoning Use Application:

None this month
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Zoning Hearing Application:

e 708 % Church Ln — hearing was March 7, 2024. The Zoning Board voted to deny
the request to operate a Banquet Hall in the basement of the property. Code and
YPD are monitoring the property to make sure that the basement is not being used
for parties.

Hot Spots:

e 814 Longacre Blvd — we received neighbor complaints that the tenants for this
rental property were possibly operating an “auto repair business”. The owner was
contacted by Code, and he denied that they were doing so. He was told they must
stop immediately, or citations would be issued to him as the owner of the

property.

e 1219 S Longacre Blvd — as of this date, the new owner has not contacted the Code
Department regarding the status of this property. The previous owner states that
she is still the owner.

e 1100-1108 Chester Ave- The invoice for the temporary fence has been sent to the
owner on record. He has been cited every day for “unsafe structure”. Inspector
was told that a hearing in Media, to determine ownership, is still scheduled.

e 1024 Church Ln.- owner, Frankie Francis. This vacant property has been an
ongoing problem. Citations have been taken to the court. It may be time to ask
the legal team for help.

e 725 Fern St- The property is still on Realtor.com for sale. No other updates have
been given. All abatement bills have been sent to the owner.

e 1035 Serrill Ave- The owner of this rental property lives out of state. Went to
court and the owner was fined and the property has been abated for trash & debris
left outside after the tenant moved out.

Action Items:

e Liberia Market - now open for business in the Yeadon Shopping Center.
e Washington Woods Apt — (9) Citations for trash/debris have been sent to the
owner.

e 520 Commerce Drive — construction for a pizza distribution business is moving
forward.

e 404 Industrial Drive — First Phase approval for a “foundation only” permit has
been issued.

e 100 Lincoln Ave. — renovation of the property and garage is ongoing.

Fire Related Issues

Just an FYI- per Borough Ordinance, fire properties or any other disasters are allowed
a 90-day period to remove any board up.
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e 820 Fern St — owner has been notified to make repairs to the garage door, due to
the fire. Nothing has been done so a citation has been issued.

e 430 Holly Road — A relative living there has paid the abatement fees for the
board up at the time of the fire. She is coming up to the office to apply for
permits for the repairs.

e 190 Park Place — fire in the bedroom, windows needed to be boarded up. The
inspector talked to a contractor working at the property. He said they are still
clearing out fire-damaged materials on the second floor.

Closed Items:

e C(Cat shelters have been removed from the creek edge by Parkview Court Apts.
Upcoming Items:

e 917 Longacre Blvd — this was one of our past abatement properties. The property
was sold and the new owner plans to rehab. Already, he has applied for a
building permit.

e 901 Longacre Blvd — clean-out permit was approved. The owner is still waiting
for his engineer to come do a thorough inspection of the property.

e 14 W Providence Rd — the property was sold, and the buyer thought it would be a
tear-down and rebuild. We were contacted by the buyer saying that he had a
Structural Engineer go through the property and the engineer deemed it to be
repairable. No demo of the property will be made - just repairs. He will be
applying for appropriate permits.

e  We are trying to be proactive regarding the common driveway problem that we
have faced every Spring/Summer. Since the blacktop plants will be opening
soon, the inspectors will, once again, be making a list of common driveways that
have potholes and need repairs. Violation notices will be given, and citations will
follow for those who do not comply.

IMPORTANT ISSUES:

e Since we were informed that Portnoff Associates is no longer employed to handle
our abatement/lien properties, we must know who is taking over this procedure,
so the invoices can be sent to them. This is very important for the department and
especially the Borough to have these liens placed, so we can receive payment for
the services, as soon as possible.

e Still need to appoint Zoning Officers and/or Alternates

e Still need to appoint members to the Planning Commission
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2024 Paid Property Maintenance Abatements for March $1329.18
2024 Code Department Revenue for March $50,508.68

C. Public Works

The Public Works Dept. is located at 582 West Cobbs Creek Parkway.

o E-Waste: 04/26/2024 (Friday) 8 am to 2:30 pm
e Yard-Waste Drop Off: 4/12/2024 (Friday) 8 am to 2:30 pm

Announcements/events for May:

Yard Waste Pick Up is as follows, West side of Church Ln. May 1% Eastside May 8%,

Tomorrow, there will be road closures on Yeadon Avenue due to a sewer issue. Yeadon
Avenue will be closed from Bailey to Guenther for the entire day. Notifications have
been sent out online, on Nextdoor, and through Crime Watch, so residents are aware.
Additionally, work on Duff Avenue began on Wednesday and is expected to be
completed within approximately two weeks.

D. Public Safety

1. Police Department’s Report

e For the month of March 2024 Yeadon Borough Police Department had
responded to or prepared reports for 1,205 calls for service.

e There were 6 Criminal Arrests in the month.

e There were 17 Non-Traffic Citations Issued for the month.

e There were 452 Traffic Citations sent out for Unpaid Parking Tickets.

e There were 632 Parking Tickets issued for the month.

Chief Giammarco provided updates on recent events and grants. Yesterday, a PennDOT
aggressive driving grant led to over 20 citations issued in targeted locations suggested by
the community. Additionally, there will be a track and field invitational at Kerr Complex
on April 17 and a Father Judge Crusaders event on April 20, expecting a significant
number of buses. The police department will collaborate with the school district to
manage traffic. A $2,000 grant from the Ridley Park Foundation will be used to purchase
a ballistic shield, ensuring officer safety.

E. Recreation
Mr. Hunter gave the following updates.
e Women's flag football was introduced in the school district with a game today at Kerr
Field.
e The rain garden at Guenther and Church Lane was recently spruced up and beautified.

e Pennsylvania Park and Rec Society offering discount tickets to amusement parks like
Dorney Park, Clementon, Six Flags, and Camden Aquarium.
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o Rain Barrel Workshop scheduled for May 14 at Yeadon Borough Hall, with a
registration link available on the Borough website.

e Grant requests made to DCNR for tree assessment, removal, and replanting in
Community Park, as well as Stormwater Workshops and Rain Barrel Workshops.

e Grant awards expected in January, totaling approximately $577,000 for various
stormwater and community improvement projects.

e Camp Garrett running from June 17 to August 23, with scholarships available for
Yeadon youth participants.

¢ Leon Howard was appointed as the new athletic director at Penn Wood High School,
also serving as president of YEAA.

Councilor Beaty shared updates on the upcoming Flag Day celebration, outlining the event's
itinerary and attractions. Commencing with a parade and opening ceremony on Church Lane,
festivities at Kerr Field will include diverse activities like popcorn, a moon bounce, and face
painting. Notably, Betsy Ross, portrayed by a Historical Society actor, will interact with
attendees. Patty Jackson will serve as emcee, and musical performances, including by the
Urban Guerilla Orchestra (UGO), are planned. Fireworks are scheduled at the Baseball
Diamond, and food options such as pretzels and food trucks will be available. The event is set
to proceed regardless of weather conditions. Efforts to secure the attendance of the governor
and president are ongoing.

XL ADJOURNMENT
1. Motion to adjourn.
Moved By: Vice President Roadcloud

Seconded By: Councilor Trent

Respectfully submitted by Borough Secretary.
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