
 
BOROUGH OF YEADON  

DELAWARE COUNTY, PENNSYLVANIA  
BOROUGH COUNCIL CAUCUS MEETING  

DECEMBER 11, 2025 

1. Pledge of Allegiance 
 

2. Roll Call 
 

3. Citizens’ Forum (Comments limited to 3 minutes)  
 

4. Mayor’s Report 
 

5. President’s Report 
 

6. Manager’s Report 
 

7. Solicitor’s Report 
 

8. Tax Collector’s Report 
 

9. Engineer’s Report 
 

10. Reports 

A. Finance 

B. Ordinances & Zoning 

C. Public Works 

D. Public Safety 

i. Police Department’s Report 

ii. Emergency Management’s Report 

iii. Fire Department’s Report 

E. Planning Commission 

F. Library 

G. Recreation 

11. Adjournment 


