
	

BOROUGH OF YEADON	
DELAWARE COUNTY, PENNSYLVANIA	

BOROUGH COUNCIL REORGANIZATION MEETING	
JANUARY 5, 2026 7:00 PM	

AGENDA	

1. CALL TO ORDER (THE HONORABLE ROHAN K. HEPKINS, MAYOR)	

2. PLEDGE OF ALLEGIANCE	

3. ROLL CALL	

4. NOMINATION AND ELECTION OF COUNCIL PRESIDENT	

5. NOMINATION AND ELECTION OF COUNCIL VICE PRESIDENT(UPON COMPLETION THE MAYOR 
TURNS THE GAVEL OVER TO THE PRESIDENT)	

6. ELECTION OF PRESIDENT PRO TEM TO PRESIDE IN THE ABSENCE OF BOTH THE COUNCIL 
PRESIDENT AND VICE PRESIDENT	

7. APPOINTMENT OF VACANCY BOARD CHAIR	

8. OTHER APPOINTMENTS	

a. Borough Solicitor	

b. Borough Manager	

c. Borough Right to Know Officer/Secretary	

d. Borough Engineer	

e. Finance Director 	

9. NEW BUSINESS	

10. ADJOURNMENT


